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1) Wallace MS and Dahlstrom MS RR &Concessions: 

The attached spread sheet contains the construction cost estimates for the facilities based on four 

different construction delivery methods.  Staff most recently added cost estimates from Bartlett-Cocke 

as the construction manager at risk (CMAR), which is new information for the committee. 

The CMAR method is slightly less expensive than the competitive sealed proposal (CSP) method, the 

project would have a guaranteed maximum price, and the job superintendent would be the person who 

supervised the construction of Johnson HS.  

The proposed funding source is surplus bond funds (prior to 2017 Bond), as previously discussed. 

If the committee endorses this project using Bartlett-Cocke as the CMAR, staff wishes to present this to 

the Board for consideration in August 2019. 

 

2) SMART Tag Bus Passenger System: 

The committee has discussed this concept several times when talking about buses and/or other student 

safety items.  At that time, the system being piloted by the Transportation was “Z-pass”.  There is now a 

more robust program called “SMART Tag”. 

The SMART Tag system is designed to ensure authorized ridership and help enhance the safety of 

students who utilize bus transportation. The SMART Tag enables monitoring of where and when 

students board or disembark a bus ensuring students only board their designated bus, increasing bus 

driver and parent/guardian awareness. The SMART Tag system utilizes RFID technology and cloud-

connected tablet computers, allowing for real-time and accurate information in a secure and affordable 

way. 

Students riding buses in the SMART Tag program will be assigned low-cost SMART Tag student ID cards. 

The student tag uses RFID technology to communicate with the driver's tablet. 

Transportation Administrators have access to a web-based portal to manage their SMART tag system. 

Parents/Guardians can use the SMART Tag web portal to manage notification settings and communicate 

with the Transportation and Campus* Administrators. 

The proposed funding source is surplus bond funds (prior to 2017 Bond).  The cost is approximately 

$300,000. 

If the committee endorses this project staff wishes to present this to the Board for consideration in 

August 2019. 


